




An already evident recovery of economic activity should lead to resumed GDP growth in 2010…

Macroeconomic Environment



Macroeconomic Environment

The Peruvian Nuevo Sol had the most stable performance thanks to a good monetary policy and strong fundamentals…

Real Exchange Rate: US$ vs. Latam currencies



Banking penetration (1) Retail loan penetration (2)

Credit cards per inhabitant Branches per 100,000 inhabitants

Potential for growth of the Peruvian financial system is high …

Macroeconomic Environment – Peruvian Banking System



… strongest growth potential lies within the retail banking segment : only 50% of EAP Employed is banked…

Macroeconomic Environment - Peruvian Banking System
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Total Assets Total Loans

Total Assets & Total Loans (US$ MM)

Assets CAGR: 21.6%

The Peruvian Banking System is and remains solid and healthy despite the financial and economic crisis…

Financial ratios for the Banking Sector (Dic. 09)

Funding Mix (Dic. 09)

Indicators for the Banking Sector

December

Macroeconomic Environment - Peruvian Banking System

79% funded by deposits



Macroeconomic Environment – Insurance Sector

The insurance sector in Latin America is underpenetrated...with Peru at the lower end…

Non- Life insurance Premium per capita (US$)

Life insurance Premium per capita (US$) Life insurance Premium / GDP (%)

Non-Life insurance Premium / GDP (%)





121 years as the leading bank in the Peruvian financial system…

Credicorp at a glance

http://www.edyficar.com.pe/ServletPortal
http://www.pacificoseguros.com/paginas/home1.shtml
http://www.pacificoseguros.com/paginas/home1.shtml


Credicorp at a glance

100%
100%

75.98%

*  The structure chart shows the main subsidiaries of Credicorp

** Banco de Crédito BCP Bolivia is one of the main subsidiaries of Banco de Crédito BCP

*** Prima AFP is Grupo Crédito’s main subsidiary

Source: CONASEV

Data as of December 2009

**

Grupo Crédito***

Banco de Crédito BCP

Bolivia (86.47%)

Pacifico Salud

(99.99%)

Pacifico Vida 

(61.99%)

100%

Assets: US$ 22.1 billion

Net Income 2008: US$ 357.8 million

Net income 2009: US$ 469.8 million

Employees: 19,896

Assets: US$ 19.6 billion

NII: US$ 798.2 million

Employees: 15,501

AuM: US$ 2.2 billion

Deposits: US$ 1.2 billion

Employees: 74

Assets: US$ 1.5 billion

Net Premiums Earned: 

US$ 439.5 million

Employees: 2,567

FuM: US$ 7.3 billion

Contributions: US$ 809 million

Employees: 750

97.41%

*

The strongest Financial Holding in the country with a diversified business portfolio ….

Edyficar (99.34%)



Credicorp at a glance

A diversified shareholder structure…



CEO

Walter Bayly

Legal

G. Morales
Risk

R. Llosa

Planning and 

Finance

A. Correa

Wholesale Banking

P. Rubio
Asset Management

J. Maggiolo

Retail

Banking

G. Ferrari

BCP ‘s  Senior Management has a proven banking experience….

Board of Directors*D. Auditoría

J. Esposito

Compliance

B. Falero

Corporate Secretary

M. Ferrari

Operations and 

Systems                 

J. Ramirez del 

Villar

Subsidiaries

Banco de Crédito BCP – Organizational Structure

Human Resources

F. Giuffra





Total Assets &Total Loans (US$MM) Net Income (US$ MM) & ROAE

Latest Financial Data - Credicorp

Asset growth and earnings reveal a strong performance & continuing growth with ROAE at targeted levels…



Year end results show the substantial recovery of all business lines and reach an all-time high… 

of Results (US$MM)

Latest Financial Data - Credicorp



Loans/Deposits

BIS ratio

1.6% 1.4%

3.9%

5.6%

2.5%

192%
181%

149%

174%
122%

Non-Performing Loans and Coverage Ratios

Latest Financial Data - Credicorp

Furthermore,  Credicorp shows a solid and extremely healthy position compared to its regional peers…





Business Units



Loan QualityTotal Assets & Total Loans (US$MM)

Loan growth persists despite the economic downturn in 2009 and portfolio quality remains sound… 

Banking Business



Summary numbers reveal BCP’s robust business…

Banking Business

Net Income (US$ MM) & ROAE 

Efficiency ratio



Key Income Figures for BCP (US$MM)

Banking Business

BCP’s  4Q results are strong but YTD results reveal the burden of the higher provisions and taxable income….



Interest Earnings Assets include an important component of liquid assets and a well diversified loan portfolio… 

Banking Business – Interest Earning Assets 

Loans by economic sector (Dec. 09)Interest Earnings Assets (Dec. 09)



BCP’s funding structure shifted towards less costly deposit structure  reducing also international financing…

Cost of deposits:

Dec-09: 2.16%
74.4% funded by deposits

Funding mix Bonds breakdown

* Local bonds issued in local currency: 13.0%

** Foreign bonds issued in local currency: 58.2%

Banking Business – Funding Mix



10.97%
11.82% 11.52%

14.52%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

Loan Growth* Regulatory Capital BIS ratio

Raise of capital + $ 31 MM capitaliz.

+ $ 120 MM Sub. bonds

+ $ 38 MM capitaliz.

+ $ 160 MM Sub Bonds

+ $ 77 MM retention

+ $ 98 MM capitaliz.

+ $ 140 MM retention

+ $ 114MM capitaliz.

+ $ 114 MM retention

+ $ 250 MM hibrid bonds

BCP’s  BIS ratio above our internal limit ….

Banking Business 



Banking Business



BCP’s loan book resumes growth…

Banking Business – Loans evolution



Loan portfolio growth is particularly strong in domestic currency and in our retail business…

Banking Business – Loans evolution

Average daily balances



Loan book deterioration slowed down and expectations improve in 2010 …

PDL ratio by segment

Total provisions

PDL compositionPDL and reserves

Banking Business – Portfolio Quality 



ATM’s

Dec-07 Dec-08 Dec-09

Lima Provinces

Agentes BCP

Branches

Transactions (US$ MM)

Banking Business – Distribution Channels

Source: Asbanc Source: Asbanc

Network expansion continued throughout the year through ATMs and Agentes….

Source: BCP Source: BCP 



Banking Business



Net Interest Margin

Banking Business – Margins

Despite lower interest income, stronger drop in interest expense improved NII resulting in higher NIM …

YTD Net Interest Income (US$ MM)



Banking Business



Loans*Deposits*

* Daily average balance. Includes Credileasing and foreign branches. It doesn’t include BCB.

Despite the aggressive competition, BCP maintains its leadership in deposits and loans…

However, more competition is expected with new participants in our market.

Banking Business – Market Share 



However, further potential for growth in the retail segment is clear…

Loan Market Share by Segment (Dec 09)

Banking Business – Market Share 



1/ BCP includes Edyficar, Scotiabank includes Crediscotia

Market Share (%) 

Loans

Wholesale

System Vol. (USD MM)

15,410

Business

System Vol. (USD MM)

3,587

SME /1

System Vol. (USD MM)

4,091

Mortgage

System Vol. (USD MM)

4,524

Consumer /1

System Vol. (USD MM)

4,118

Credit Card

System Vol. (USD MM)

2,506

Banking Business – Market share

Competition is strong, but BCP has consolidated a leadership position in almost all segments….



Banking Business – Retail business strategy

BCP has delineated a detailed strategy by product and segment for the retail banking business…



Edyficar’s strong presence in the market, reinforces BCP’s commitment to the SME business…

Micro Lending – Market Share (Dec-09)

Loan evolution (US$ million)

Banking Business - Edyficar



Business Units



Insurance Business - Pacifico Peruano Suiza

Pacífico’s technical results improved, while market valuation of its investment portfolios generated a gain…

Net Earnings per Company (US$ thousand)

Breakdown of Total Net Premiums earned by Segment (US$ MM)

Ratios

Market Share (Dec 2009)

Technical Results (US$ MM)



Business Units



Asset Management Business - Prima AFP  

PRIMA AFP Financial Highlights

Prima AFP achieved good commercial results and operating profits…

(1 )Source: SBS.

(2) Accumulated to the quarter. Include voluntary contribut ions

Affiliates* Funds under management* Collections*

*As of December 2009



Asset Management Business - Atlantic Security Holding Corporation

Market valuation improved ASHC’s portfolios leading to a record contribution to Credicorp …

AuM & Deposits (US$ Million)

*Figures of ASB.

Net Income (US$ Million)



Investment Available for Sale ASHC
(December 09)

ASHC follows a conservative investment policy with its proprietary investment portfolio…

Asset Management Business - Atlantic Security Holding Corporation



Expansion of the Asset Management Business offers important income potential…

Asset management activities in several vehicles…

Third Party Funds (US$ MM)

Asset Management Business – Corporate Approach

…however  volumes reveal the

impact of the financial crisis…





Earnings contributions per company reflect the important return to profitability of all subsidiaries… 

(1) Includes Banco de Credito de Bolivia

(2) Includes Grupo Crédito, Servicorp

(3) Includes taxes on BCP´s and PPS´s dividends, and other expenses at the holding company level

Earnings Contributions (US$MM)

Overview – Credicorp Performance



Overview – Credicorp Performance

ROAE ROAA

Cost/Income

Performance ratios reflect the strong performance despite the difficult year …



Credicorp – Valuation Data

Earnings per Share (US$)Stock performance price  (US$) 

Cash Dividend (US$) & Dividend payout (%) Market Capitalization (US$ Million)

US$  82.50

As of March 15th

2010

2004 2005 2006 2007 2008

Stock performance recovers from market volatility and EPS continue growing …

2009 2010



Safe Harbor for Forward-Looking Statements





14.1

27.0

42.9

30.4

22.2%

37.3%

53.4%

28.3%

Net Income & ROE

PDL / Total Loans

Market Share (December 09)

Deposits Loans

Balance Figures (US$ MM)

Banco de Crédito BCP Bolivia

An important PDL decrease despite the difficult financial context in Bolivia…..  



Stock Price Evolution

150.0

213.1

162.6

161.9

120.4

Credicorp’s share and its regional peers return to profitability ….


